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Conference Personnel

Chairperson/Leader: Walter W. “Buck” Padilla
Information Only

The Conference Personnel Committee is responsible for recommendations related to all
professional staff of the Connectional Ministries Leadership Team in regards to
employment, job descriptions, evaluation, salaries, termination and housing. The
committee serves as a reporting base for the personnel committees of the Council on
Finance and Administration, and the North Indiana United Methodist Foundation. The
committee shares pertinent information with the Bishop and the Cabinet (through the
Director of Connectional Ministries) regarding appointments and compensation. In
addition, the committee monitors the support staff of the Connectional Ministries to
provide Equal Employment Opportunity.

During the conference year, the Conference Personnel Committee heard from and/or
acted on: staff evaluations and salary recommendations from the Director of
Connectional Ministries, Mark Gough; evaluations of the Conference Treasurer and NIC
Foundation Executive Director; and a personal request from Mark concerning leave time
for family adoption purposes. There was no change to the conference Personnel
Handbook this year, and the committee is requesting $500 in the 2009 budget for travel
expenses.

What ministries are you planning in the new year that will "equip the local church™ and/or
provide a connection for ministry?

This Committee’s ministry is to give oversight and accountability to the above mentioned
Directors, so they may be more effective in their roles of equipping and providing for
local church ministry.



